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KLOEPFEL BY EPSA REDUCES YOUR PROCUREMENT COSTS *
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100% ON A SUCCESS-BASED MODEL *
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Our Services

Optimization of procurement costs, Implementation-focused, with a strong Transparent project planning and
product costs, and logistics costs emphasis on efficient and sustainable professional project management
results
Structural analysis of procurement International project experience
(transformation) Employee involvement — our
consultants have a high level of In-house consultants in e-procurement
100% success-based compensation — empathy as they all come from with smart and cost-effective solutions
only actual results achieved are practical backgrounds for medium-sized businesses

fee-relevant
High technical expertise of the project
Sustainability-oriented team and proprietary cost calculation
tool for cost structure and value

analysis

About KLOEPFEL by EPSA

Founded in 2007, the multi-award-winning procurement consultancy KLOEPFEL Consulting has grown to become part of the KLOE-
PFEL Group, now serving over 800 clients. Together with its parent company, the EPSA Group, and its Belgian subsidiary, Kronos
Group, the KLOEPFEL Group, with over 3,000 employees and a revenue of 500 million euros, forms the largest consulting group in
the pan-European region specializing in procurement and supply chain management.

KLOEPFEL Consulting works 100% on a success-based model. Leveraging its technical and commercial expertise, Kloepfel Consul-
ting reduces procurement and product costs across industries, enhances material efficiency, optimizes supply chains, and thereby
increases both the liquidity and profit margins of its clients. Clients appreciate KLOEPFEL Consulting’s industry knowledge, prag-
matism, and passion.

You can find the purchasing savings calculator and project examples from various industries at:

www.kloepfel-consulting.com
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